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Membership — formed 2003

¢ Consultants and Trainers - 6

CAN, Social Econemy, CMS, Econemic Partnerships,
Succession London, Wales Co-operative Centre and
Employee Ownership Scotland

¢ Solicitors — 3

Wrigleys, Ingram Winter Green and Equity, Incentives

¢ Research — 1

Ithaca

¢ Loy Groups — 2

Coops UK, Scott Bader Commoanwealth and Jol
OwnRership: Limited

¢ EInaRCIers ~ 4
Corep Banks 1COE; Baxi Partnersniprand Unity, Greup




Employee Owned companies in UK
Approximately 60-70 companies - examples

¢ Arup Group

¢ Equity Shoees

¢ Greenwich Leisure

John Lewis Partnership

Loch Eyyne: Oy/Sters

Noerth East Music Co-eperative
St: Lukes Communications; Ltd
Scoitt; Bader Company.

Suma Wheleiceds

¢ ewer Collierny/ Limitea

9 IullisfRussellGrevpr Cinited
9 UBENRtermationeal

® ¢ 6000




Rebranding and Rebirth

New Labor, Mutue and Social Enterprise

1890 — Webbs declare worker democracy Inoperable
1970s - ICOM — Scott Bader — Tony Benn Worker Coops
1980s — Bus Privatizations

1990s)— Grenwichr Leisure IPS) moedel

2000 — Seclal Enterprise’ Londen/ ICON merges wiiti
Copperative Unien

2005 — DEO@IGroup: Secial Enterprise Coalition

— Business; Links Regionals Development Autieriies:
— DPelivernneg Employeerand Community, Buyouis




Mission Statement

In five years time we wish to see
employee owned businesses
recognised as mainstream option and
a superior form of business. \We
recognise that employee ewnead
PUSIREsSes) doe) not fellew a single
moedel’ Ut that: the greater the
GWHRERSHIP! Stake! off the empleyees
andthe more pariicipabVeNit 1siin
cUlttire; thermore sustalnapientt IS
Ikely/ e be:




Rationale & VValues

¢ Delivers social inclusion
¢ Spreads wealth
¢ Promotes business sustainanility

¢» Development ofi demoecratic
cCliizenship: & Industrial demecracy/.

& SUPErIor PUSINESS transiticn moedell te
the VMBOr— especially/ el SUCCEessIon

¥ ProdUctiviiny, and perfermance lmpact




Structures

» Company Limited by Shares

» Employee Benefit Trust

» Share Incentive Plan

¢ Industral Provident Soeciety: (1IPS)—
CO-0]9

» Company, Cimited by Guarantee =
[€0))Y

» QUESH




Key ISSUES

TThe DEB Group Is Working on:
¢ Finance

¢ Promotien and Lebbying

¢ raining

» NetWwerks andl co-eperation
& Research




Finance Group

¢ Expansion of EBO sector limited by
finance

» Major Einance Research project —
70k

¢ Critigue afi venture capital and
PreIEMS IREUSTERY WasS WiIthRN:

9 CO-0pP Banik as pessikle rele of
ViendrR2ageR lpressaro




Promotion and lobbying

¢ Article iIn Sunday Times — 35 enquiries —
limited by finance

¢ Emphasises on succession planning n UK
— \Wales rescues.

¢ Party VManifestoes
¢ Question Time

& SUbmission te lreasury, on taxatien of
trusts

¢ Coop UK terappeint 4 Regional Officers

¢ DI Secialf EpterprserUnitand PuiBlic
Precurement: Policy

¢ Regional Development Avithenties UK




Training

¢ EOLE Project run by EEES — mapping
exercise for Europe - Conference

¢ Eirst 100 days training package

» CMVIS Training Program fer Empleyee
OWhRErS - draiit

» Shadewing fer BUsiness AGVISErS

¢ \Viasters: Business Ethics) - Universiity,
ei\Wales

¢ Learming by, Peingl - collaheraben




Research

¢ Low risk investment, motivation and
track record of EO.( propoesed Baxi)

& Survey of EBO Practitioners -
EVEercoming the barriers te EBO
fermation. ihaca

¢ Secledades) Labhorales — pretecting
JGI9Ss] By WoeKKER BUNeULS IR Spallil.

|thaca/ Ce-epRErativVe AcCtion

9 Barers ter EBOSHn Bulslicliendering .

lihhaca/Ce-CRErAIVE ACLIGH




Barriers to EBOs
Survey ofi UK practitioners
Anthony Jensen 2000

Founding
Agree
= Diminish rewards off managers 90%
e | ack of Information LA

s Conventonal IS the nerm 72%
s [legal andi Instittitenalf barrers 55%
sHiilade Uniens oppesed 4496




Barriers

Financial

Agree
¢ Underinvestment & demise 62%
¢ Raise outside capital & revert 610)%s
¢ Unable te make suitable financial 4696

alfifangements

Governance
¢ Eall ter atiracl proi: managers 24894

9 SElif managemeni st contradictery: 4496

9 Conillict eMmErgeES amenasts oWnRErSH 0%
REesearchlithaca




Transition to Employee Ownership

— Margaret Blair “Employees and Corporate Gevernance”

Creation of a superior structure for
transition environments — make firm
a SUpPerior competitor, adapt more
guickly, erganisatienal Innevations

- restructure werkplace relations
and culture

—gevernance andrgaiarshamng
structure

—ess lIkely/ ter EXPErEnce WIPEeoU of
nltinplelp) ezle)fezl




Employee Perspective

¢ “The thing we valued most was having
contrel off our destiny.” Alll Graphics EO
Owner

¢ Ihe disadvantage Is there are no
advantages.” Avis EO ewner

¢ |mpreved jolr satisiaction and satisfiaction
frem making prefits

¢ Imprevediinvelvemenit and commitment:
9 VIONE SLIESS
¢ [DESIFE e meKke participation




Company Performance

Winter and Marens USA 1991-1993

¢ Participatery decision making
positively and significantly: assoclated
O higher growith rates.

¢ Pest ESOP sales empleyment
¢ All firms 10:85% 150119
o Vajeriy, ewned 1O Y% 25 9%
s ViineHty, ewReds 7. 0% 25

E@ pIUSTRIghrparICIPaeR VS coRtrelWIth nigh
PErLIC:




Transition — what type of
organisation do we get?

¢ Reversion — original owners exclude new employees

EOM — started with) 8 owners now 30 full time ( not all
OWRNErs) 15 subcontractors

s Middie way' — traditionall management structure
Scott Bader — 650 employees
John Lewis — 60,000 employees
Greenwichr Ceisure Lt — management: leadl uyoeul

¢ Radicalirearrangemenit Ol GWhRErShIpr and GeVErnance —
Stuma Whelelieeds — teamwek hased

ewer Calliery — SO0 empleyEees Worker lead huyeui=
Rire managemeni




Other Programs

¢ Ohio Employee Buyout Centre- USA

Kent State University - Economic and Social Justice

& Ownership Associates - USA

Ownership culture survey

» Natienal Centre for Employee OwnRershipr —

USA - Building a stronger company, threugh employee
Invelvemenit

9 Secledades Lapprales = Spain

Sitart Ups and Woerker buyouits




