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The Taxicabs of Sydney:
Co-operation and Markets Collide

This preliminary study begins to examine the current day relevance
of co-operatives In the taxi-cab Industry In Sydney, Australia.
Historical factors, within the context ofi an Increasing globalized
econoemy, have seen econemic concerns deminate over social,
community & public interests. Consequently, conflictual and
Ineguitable Industry group stakehoelder greup relatiens and
representation have increasingly been reported. Inconsistent
government pelicy further complicates the industry with Its attempis
to reconcile ecenomic ratienalist policies and thelr secial costs. It Is
thought that the deminance ol the econemic amongst such
complexity IS responsible for the decline off the co-operative and Iits
(perceved) relevance and effectivVeEness: i teday/ s econemic climate.
SUCH a pIcture Warrants Cencern; as it 1s argued), Ioeking at theeKES
eI seclal structures and moral agency, that the co-eperatve
StrUctlre: canioe more: equipped, due 1o the fonms ol social
ASSECIaton! they, preomote; Infaddressing andi recenelling the
ECONOMIC anaditherseeial:




Methodology

¢ Preliminary investigation
— Literature review

— Various Inguiries/reports into industry (Government
& nen-Goevernment)

— Key Infermant internviews (1 invelved in: Taxi
Industry, Assoecliation/taxi councll/cen
Cabcharge/taxi co=0p, 1 invelved i NSW liaxi
DrVErsHASSEEIation! & 1 OWREN/ GPErato);

— Personal communications with drivers
— Observational research




Size of Taxi Industry In Sydney

(Industry data fragmented/difficult/inaccurate)

47001 Sydney: Taxis previde approximately 60 million tips per year o passengers

4700 taxis in Sydney

2000 2000
(driven by (company

operator &/or or co-operative)
one other driver) 10 co-ops

700
Wheelchairs Access Taxis
(owner/operator driven)




3 tiers within the Taxi Industry.

¢ Licensed Taxi operators (licenses issued by
Government)

Boeoking service (groups of operators In a
company: ol co-operative). Three largest
greups in Sydney include ene Co-operative,
one company: and ene puplicly. listed
cCompany.

DRVERS (EIthEN aS taXil OPErALO/ OWRENS, O
CONUACLOIS B Al aHVERS, WHGHIIGE Calds
FeI GPERALGI/GWRELKS)




Current Industry Bodies

Taxi Industry Association: Industrial relations arm. Represents
owners and regulates relations between ewners and bailee
drivers.

Taxi Council Ltd: Represents groups (co-ops and companies) In
the day te day affairs relating te regulation.

Country Assoeciation: Recognises significant differences in
[SSUES| hetWeen country and metrepolitan caks.

Transport Workers Union (IWM/U) “Representing diivers™ in
Industral relatiens. Seme! drivers dispute thelr EffectiVeEness
and Integrrty:

INSWEiaxi Drversi Asseclation: AdVecates er drVers rghts and
conditions (fermediiargely, as a restlit ol seme drVers Seeing
thetlWWUOrasneifectne)).




Historical beginnings

¢ European settlement ever 200 years ago
brought the Institutions and aspirations of
‘home (Great Britain)

¢ lThese Included middle class netiens el charity,
and a lewer class traditien’ eff mutual
asseclaiens/iriendly, secieties; and demoecracy/

(BV/e)nls, 2010)0))




20th century developments

¢ 1920s & 1930s: first attempt/movement to
articulate a theory of social fermation based
On associations and the like.

¢ 1930s: First taxi licenses issued —

Fegisiation; didnrt aliew Individuals te
FUR 2 texi communication NELWOHE SO
teXil OPEraterSs handed tegether anad
GMEd Co-OPEraUVES:




Co-ops Dominate Early Taxi Industry
Days

o After WWII the formation of powerful ex-service
groups who had sociall and employment needs

¢ Legisiation was created! ter allow! taxi Industry,
employment: te returned servicemen and the Co-
OpPEerative memieership was the preferred structure

here

9 SO rem the 1980s until 2 couple’ ol decades: ahter
WAV CO=OpRErativVes) deminated ther e e bstR/:




Significant Areas Affecting Industry
Developments

¢ Corporate led globalization

— 1980s and 1990s: economic relations became more
glehalised

¢ lncreasing economic ratienalist mindset of
Goevernmeni
Within this climate legisiation and regulation saw: previeusly,
restricted taxi lICENSES, hbecome unrestricted, for example:
& Reguiremenit ef ewners te) diive was lifted
+ Multiplerewnership et licenses was allewed

9 lechnelegical advancements Withigr 2 IRduStny,

— communication NEWOIKS, compULeEr aISpPatChl sySteEmS; Credit
Sy stems, lRsurance plans; Glekal PeSIiteRing Systems




Economics became the dominant &
driving force

¢ Ihese conditions allowed for the growth of the
company within; the industry (eg Cabcharge) at the
expense of co-ops

— Jlechnolegicall advancements and the desire for grewith,
perhaps for growths sake, In an Increasing glekalised
econemy, has seen capitalization; 2 deminant prierty Within
the taxi Industry/

s impacted onr the role and place: off co-ops Within| the
INdUStry, as) CO-0PS) WErE SEEn as Ineffective in beimg able te
fAISE the' reguiredicapitalineeded

Co-eps vegan! e eld; amalgamate or demutualize; seme
sellingl el thenF bureau/communication SErVICES 1o Use larger
COMPAaNY. GRES N GHUENR O CUL COstS andi CompPEeLe: more
effecuveNAInrthis new: climeate




Relevance of Co-op In this new
Economic Climate

¢ Co-ops spoken of only in econemic contexts.

— Qualitative data reveals that historically they seemed to have “worked” well
and provided some social benefits for members

Teday the enly benefits were seen in terms ofi keeping certain Industry costs
down (eg. communication netwerk fees) bui largely seen as redundant

TThe large co-op In the industry. seen as; another large company, (no) distinct
benefits seen))

o Governance/ewnership stfucture CONCERRS

—  CO-0PS SEeen here as elng epstructve o) effective BUSINESS decision making
due: te Inexperenced memiers heing able ter heceme directors and member
wWhercan| “hlock 9eed IDUSIRESS AECISIBNS™

» Rellection et ey peeple wWithinr the texi industny predeminately, see the
IndustRy — e 2 (1DIg) PUSIRESS WHEKE ECORBIMIC CONCENS deminEte

— At What cost? — soecial, community, publichRterest




“ Look the idea of co-operatives was a great idea
but It’s antigue In today’s world. You can’t have
a business being decided from the floor ofi a
general meeting.....l believe they’re redundant.
| believe it was the epiteome of socialism when It
started, It was a great Ildea,, fishing ce-ops and
all that but peoeplée teday: are, they’re not
Interested i anything else, well perhaps the
Whele things changed where It's; got: te e run
asi a business; andiiil that manager or difecter IS
NG geod Werexpect you! te get rd of A, We
\Welilts 16 SEe GUIE Shiaker go) ups, WeWant: te) See
the PUSIRESS presper and there's ne reem e
them (Ce-eps) teday.:

(key/iniermant = execubtive e industry hbody)




Concern and Complexity mount in this
new climate of the Economic

¢ Quality of service concerns

— Entry and guality regulation introduced and continually reviewed and
reintreduced

— Where the buck ($) steps / costs of regulation te high and impeding industry.
/ Who pays? — drivers? public?
¢ Drivers conditions & representation

— A lot of costs are argued to) be passed on to the driver (minimaliwage
disputes)

— TWU seen as| redundant andiacting in cahooets with' industry: executive and
Industry relevant politicians

— Industry executive Seen as corrupt By some for looking alter company.
INterests and fieatherng thel: ewWn NESLS.

— INSWHaxit Drvers Asseciation) argues: ior Iack ol accountaailit. and
transparency Withinindustays (Industrny, date firdgmented/difficulit/inacecurate)

o De-regulation) threatens; service: guality: and delnvery.
Economic ratienalist pelicies pressured on IndustnRy
Allfgretps withinhiRdustn/ united ter fiight this' de-regulatien

[DE=regulation demenstfatedinel teWerk elsewhere (o, Noertherm ieriiton/,
USAS Canades; NewrzZealand) diuer tor e Secialfcests ierthe puklic: SeIme have
resregulated threughrREWIN Create GNIeEIES




In Sum, Two Main Concerns within
Taxi Industry.

¢ Dominance of the economic over socilal,
community and public interests (self-interest
OVEr others)

¢ Questions of representation and decision
making Within: Industry: (questieon: of
GEMGCEIAEY)

Vieralr agency Iacking/ansent? thereliore musi ook
ats Structures thiats canl re-estaplish/promete moral
dgeney: Co-0p7




Moral Agency (Maclntyre, 1999)

¢ A moral agent Is to be justifyiably held
responsible

¢ This denetes responsible deliberation
WhHICH requires that en| 6ccasion GRe pPuts
established! standards In guestion (eg
demiRanece el ther econemie), Whatever
Verdictr ahelithem crRe ey, aigve atin
the endk:




Soclal Structures & Moral Agency

¢ Maclntyre (1999) asserts that certain conditions be
present for the exercise of powers of moral agency.

— understand eneself Independent of thelr “role”
— Confidence In justifying rational judgemenits

— relationships and millieus whilchl premote critical
discourse/refiection (can promote the above)

¢ \What secial/erganisatenall structlUres: are  there that
ey, promoete meral agency/7? Co-0ps?




Co-operative: best Organisation
Structure to Address Industry.
Concerns via the promotion of Moral
Agency?

¢ Co-ops are considered by many as previding social
and dempocratic structures distinct from private
companies Who Interests are selely ecenemic and
often| lay outside the Industry.

— et secialland econemic concerns can e critcally addressed
harnessing moerall agency/,

9 BUL a Co-ep structure deesn t guarantee SUCCEss In
thIs regara

— AS |argest: co-op I IRdUsth/ SEen as) JUSE aRether Company —
dirECLOKS MUSE 96 commItied 16 ce-0p PHRCIRIES and" members
and pukliciedicatien enl ther distRel acVantages thalt co-op
canprevide




Challenges

Co-op stilll have a presence within the taxi industry.
but their scope and influence may be declining

IHard to develop co-ops In a climate off econemic
ratienalism

Viembers (and public) are noet aware: oF lack education
On the BEREIS Gl CO-6PS

DIFECLOKS Ol EXISHING Iarge CO=-0P! May Net RaVve: a2 cos
P MIRNGCSEL and the PHRCIPIES CO-0PS) Call FERrESEent:
(Imere researchrneet e eR IS Ceo-0)9)




